4 TENNESSEE DRIVING VALUES
¥ % , PHARMACISTS Longevity

The commitment to ensuring long-term sustainability
A S S O C | A T | O N and success for the association and its member by

focusing on strategies that provide enduring benefits,

continuous professional development, and a stable

Strategic Plan 2025-2030 organizationa framevork.

. o _ . Advancement

The Tgnngssee Pharmamsts Association (TPA) is the only memberghlp Prioritizing the growth and progress of pharmacists

organization serving all pharmacy professionals, student pharmacists, and pharmacy technicians through educational

and pharmacy technicians in Tennessee, in all practice categories and ol el S Ol G DD Gl gleltie Refs
promotion of innovative practices that push the

across the state. Together, we are stronger. profession forward in terms of quality, expertise, and
public impact.

R MISSION :

ou SSIo Inclusive

To advance, protect, and promote high-quality pharmacist-provided patient Fostering a culture of diversity, equity, and inclusion

care in Tennessee with the association, ensuring that all members —
regardless of background, experience, or location —
have a voice and access to resources that support

OUR VISION their professional growth.

To unite and empower pharmacy professionals to improve the health of Innovation

Tennesseans . (A
Embracing forward-thinking approaches to
pharmacy practice, leveraging new technologies,
methods, and ideas to address emerging challenges,
improve patient outcomes, and enhance the role of

COLLABORATIVE IMPACT SPOTLIGHT pharmacists in healthcare.

The power of partnerships with the colleges/schools of pharmacy, regulators, and Protection

practitioners across the spectrum of care drives the future of pharmacy e e e e R

advocating for polices that defend their professional
rights, ensuring regulatory compliance, providing the
tools and resource necessary to maintain high ethical
standards and patient safety.

Unified

Building a strong, cohesive community of
pharmacists, pharmacy technicians, and the public
that support them. A place where collaboration,
shared goals, and mutual support are emphasized to
amplify the collective impact of the pharmacy
profession on healthcare and patient care.
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Fun
1732 LEBANON PIKE CIRCLE (61 5) 256-3023 To have enjoyment and fulfillment throughout our

membership and organization.

NASHVILLE, TN 37210 www.thpharm.org
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Recruitment and Retention

Focus on attracting new members that reflect the diversity of the field to the association and ensuring the long-term engagement of current members
across all association’s societies. This includes offering valuable benefits, career development opportunities, varying options for involvement,
networking, and continuous professional education to keep members invested in the association.

Goal: Increase new members and maintain current membership levels.
Long-term Objective: Increase membership by 20% from (current membership level) to (current membership level plus the 20%) by 2030 as measured
by membership enroliment data.

Professional and Organizational Branding

Establish a clear and recognizable brand identity for the association, each of its societies, and all of its members. This involves promoting the
association’s mission, values, and impact on the profession while also highlighting the professionalism, expertise, and trust that pharmacists, student
pharmacists, and pharmacy technicians bring to the healthcare sector. Strong branding efforts can position the organization as a leader and a go-
to resource for pharmacists, pharmacy technicians, and stakeholders.

Goal: Increase reach and visibility of TPA as a leader and problem solver in the pharmacy field.
Long-term Objective: Increase media reach by 25% from (current reach) to (current reach plus 25%) as measured by social media and other media
reports.

Innovation in Practice

Promote and facilitate the adoption of new technologies, methods, and best practices. This includes advancements in digital health, clinical services, and
medication management. Supporting members in staying at the forefront of healthcare innovation will ensure pharmacists and pharmacy technicians
continue to play an integral role in patient care and remain competitive in the evolving healthcare landscape.

Goal: Engage all pharmacy professionals in innovative practice initiatives
Long-term Objective: Increase the percent of the work TPA engages in or promotes that qualifies as an innovative practice as measured by TPA reporting
documentation.

Advocacy

Engage in policy and legislative efforts that protect and advance the rights, responsibilities, and recognition of all areas of pharmacy practice within
the healthcare system. This includes lobbying for regulations that promote pharmacist-led care, ensuring fair reimbursement practices, and
advocating for expanded scopes of practice. The association's role is to be the voice of all pharmacists and pharmacy technicians, ensuring their
concerns are addressed at the local, state, and national levels.

Goal: Engage all pharmacy professionals in innovative practice initiatives
Long-term Objective: Increase in advocacy efforts by 20% as measured by membership involvement in advocating efforts such as connecting with
legislators and engaging in calls for action.

Financial Sustainabilit

Ensure the long-term viability of the association through sound financial planning, resource management, and strategic partnerships. This includes
diversifying funding streams, securing long-term revenue sources and implementing strategies that will maintain operational stability while continuing
to provide value to members. Sustainability also means ensuring the profession remains viable for future generations by addressing workforce issues,
environmental impacts, and public health challenges.

Goal: Obtain long-term organizational sustainability
Long-term Objective: Increase annual budget by $500,000 from $1,500,000 to $2,000,000 without resorting to pull reserve funds as measured by TPA
financial reports.




